SPECIAL COUNCIL MEETiN G
MAY 1, 2019

The Special Council Meeting of the Council of the County of Kaua‘i was called
to order by Council Chair Arryl Kaneshiro at the Council Chambers, 4396 Rice Street,
Suite 201, Lihu‘e, Kaua‘i, on Wednesday, May 1, 2019 at 9:48 a.m., after which the
following Members answered the call of the roll:

Honorable Mason K. Chock

Honorable Felicia Cowden

Honorable Luke A. Evslin

Honorable Ross Kagawa (not present at 12:08 p.m.)
Honorable Arryl Kaneshiro

Excused: Honorable Arthur Brun
Honorable KipuKai Kuali‘i

APPROVAL OF AGENDA.

Councilmember Kagawa moved for approval of the agenda, as circulated,
seconded by Councilmember Cowden. :

" Council Chair Kaneshiro: Is there any discussion from the members?
Councilmember Chock.

Councilmember Chock: I understand this is a Special Council
Meeting, but are there “timing” issues on the agenda? Is that why we need to move
on it today?

Council Chair Kaneshiro: If you are looking at the two (2) items, yes, we
did get a rush order on Resolution No. 2019-33 from the Department of Public Works,

and then as far as the audits go, we want to get it out and procured in this fiscal
period, so time was a factor in it.

Councilmember Chock: Thank you.

Council Chair Kaneshiro: Is there anyone in the audience wishing to
testify on the agenda? ‘

There being no objections, the rules were suspended to take public testimony.

There being no one present to provide testimony, the meeting was called back
to order, and proceeded as follows:
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The motion for approval of the agenda, as circulated, was then put, and carried
by a vote of 5:0:2 (Councilmembers Brun and Kualii were excused).

Council Chair Kaneshiro: Motion carried. If people want to testify on the
Resolution, I would like them to testify on it at the actual Resolution. I want to get
the audits out, because I know we have some people in the audience here for the
audits and then we can just concentrate on the Resolution after that. Can we go to
the Consent Calendar, please?

CONSENT CALENDAR:

C 2019-94 Communication (04/24/2019) from the Deputy County Engineer,
transmitting for Council consideration, a Resolution Authorizing Speed Cushions On
A Portion Of Weke Road And Amending Section 4 Of Resolution No. 2008-21, Hanalei
District, County Of Kaua‘i: Councilmember Chock moved to receive C 2019-94 for
the record, seconded by Councilmember Kagawa.

Council Chair Kaneshiro: Is there anyone in the public wishing to testify
on the Consent Calendar?

There being no objections, the rules were suspended to take public testimony.

There being no one present to provide testimony, the meeting was called back
to order, and proceeded as follows:

Council Chair Kaneshiro: Is there any discussion from the members?

The motion to receive C 2019-94 for the record was then put, and carried by a
vote of 5:0:2 (Councilmembers Brun and Kuali'i were excused).

Council Chair Kaneshiro: Motion carried. Next item.

COMMUNICATION:

C 2019-95 Communication (04/25/2019) from Council Chair Kaneshiro,
transmitting for Council consideration to conduct Performance Audits on the
following: '

Kaua‘i Fire Department: Managerial Issues;

Department of Public Works — Roads Division: Operational Readiness
& Implementation of the General Excise Tax (GET) Surcharge;
Disaster Related Funding: Procurement and Award; and

Department of Public Works — Solid Waste Division: Operational and
Managerial Issues.

Councilmember Kagawa moved to approve C 2019-95, seconded by
Councilmember Chock.
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Council Chair Kaneshiro: I will give a brief overview on the audit and the
audit process. It has been the privy on the Administration side and the Mayor has
mentioned many times about him wanting to proactively pursue audits. On the Council
end, we have always had an audit budget and it has been our privy to actually go out
and do some audits. I think this was the result of that. We received some information
from the Administration on what they wanted to see audited, the Council has a whole
spoke about things we wanted to see audited, and we came up with this list of four (4)
items to audit. I believe the process is, if we approve it here, then we go out for
procurement, we will see what the pricing is, what our budget is, and then we will make
a decision. If we have the money and want to go ahead with four (4) audits, we will go
ahead with four (4) audits, if we do not have the money for it, then we will decide what
our top priority is. Do we have any questions from the members? Councilmember
Chock.

Councilmember Chock: Just in light of the “shared interests” between
the Administration and the Council on some of these items, has there been any
discussion with the Administration about how it is going to be run? Is it going to be
completely separate from their approach? I am just curious as to if there is an overlap
or not.

Council Chair Kaneshiro: I think there is an overlap because in the
information they sent us, I believe three (3) of these were things that the Administration
was interesting in auditing also. But as far as the audit process goes, we are going to
be running the process, we are going to be procuring, we are going to be finding the
auditors, and then the auditors will be on their own asking the Administration the
questions based on the scope.

Councilmember Chock: Are we to expect the Administration to run
their separate internal audit on these items concurrently?

Council Chair Kaneshiro: I do not think they are going to be running a
separate internal audit. I think they are going to be basing their decisions on the audit
that is going to come out of this. Councilmember Kagawa.

Councilmember Kagawa: I would hope that the Administration would
see this going and would not do another audit on their own on the same thing. I
guarantee that would draw criticism.

Council Chair Kaneshiro: Yes, and...

Councilmember Kagawa: It is no secret that for me the top priority would
be the Fire Department and the spiking. There is already evidence to prove from the
Employees’ Retirement System (ERS) that spiking has occurred and I have an example
I want to show to the members and the public of the evidence that I speak. I am not
talking about accusations; I am talking about actual evidence as provided by another
agency, ERS. I will show you some of that information and will tell you why that is my
number 1. Like you said, if the Administration agrees with the other three (3),
no-brainer, we should get those done. It is mutually agreed upon. This is what the ERS
has come up with. The row you want to look at is the “Non-Base Pay.” It is the second
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~ to the last column to the right. In the spiking years, this employee in 2016 to 2017, he

got seventy-two thousand eight hundred twenty-four dollars ($72,824) in Non-Base Pay.

That was his last year of his employment. The year before that, he received fifty-one

thousand four hundred thirty-four dollars ($51,434). The year before that, the first of
his high-three year, he got fifty-six thousand eighty-four dollars ($56,084). This is the

evidence I spoke of, if you go to the next box, it shows his previous years. If you look at

Non-Base Pay, the fourth year before he retired, sixteen thousand dollars ($16,000); if-
you look at the year before that, nineteen thousand dollars ($19,000); if you look at the

year before that, thirty-one thousand dollars ($31,000), so I mean, if that is not evidence,

I do not know what is. Okay, let us go to the next employee.” Something is wrong.

Something is really wrong. Again, this comes from ERS and not me. They sent us a big,

fat two point whatever million dollar bill to the Fire Department, which they somehow

found in their budget, which they told me in the previous year that there is no fat. What

does “no fat” mean? There is no excess. But they found two point whatever million to

pay for their mistake. That angers me. This is another employee. Fifty-eight thousand

seven hundred twelve dollars ($58,712) on the last year of his employment. The year
before that, forty-four thousand three hundred forty-nine dollars ($44,349); the year
before that, fifty-four thousand one hundred thirty-one dollars ($54,131). Look at the

fourth year...

Council Chair Kaneshiro: It is only partial year.

Councilmember Kagawa: Okay, so if you look at the year before that,
though, the fourth year, fifteen thousand dollars ($15,000); the year before that, eight
thousand dollars ($8,000); the year before that, twenty-nine thousand dollars ($29,000).
Hit me with a sledgehammer, I do not know what is going on. Okay, thank you, I am
done.

Council Chair Kaneshiro: Are there any further questions from the
members? Again, this was a collaborative process and I do not think it happened before
where we actually got input from the Administration on what things they wanted to be
audited. We looked at that, we came up with our own list, and decided on items that we
wanted to move forward on. Three (3) of these items are items that we had in common
with the Administration. I will take public testimony. Is there anyone in the audience
wishing to testify on this?

There being no objections, the rules were suspended to take public testimony.

There being no one present to provide testimony, the meeting was called back
to order, and proceeded as follows:

Council Chair Kaneshiro: Is there any final discussion? Scott, is the
Mayor on his way? Councilmember Kagawa.

Councilmember Kagawa: My final discussion to this is that I think the
audit on the Fire Department, at least, needs to tell us; what went wrong, who did
wrong, and what we can do from here. I think that to some point some fraud has been
committed. I look to you, County Attorney, can we get some money back? I am very
concerned about the arrogance that was committed because I was hard on them for
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six (6) years and this still happened. That is total arrogance when that happens.
There is no respect to the taxpayers, zero. It is very frustrating.

Council Chair Kaneshiro: I believe what is going to come out of the audit
is they are going to identify processes that need to be in place to prevent it from
happening in the future. I know that Kilipaki Vaughan has given us a lot of ideas in
the budget meetings on how he plans to try and address it, but ultimately the audit
will be a good tool to use as far as trying to curb types of activities like spiking and
really give us a better handle on how to control overtime, control rank-for-rank, and
things like that. I think the four (4) things that we are auditing makes perfect sense.
We have the Fire Department with the spiking and overtime, which we saw two
million four hundred thousand dollar ($2,400,000) bill come in just recently. The
Department of Public Works, Road Division, as we have General Excise Tax (GET)
- money coming in, it only makes sense for us to audit the Department, make sure that
we are ready and able to spend the money that is going to be coming in, in an efficient
and effective way. It is a lot more money than we had in the past and I think it is up
to us to make sure that we are ready, prepared, and we spend it wisely and we spend
1t on roads, bridges, and work that needs to get done, and have a good priority on it.
As far as the Disaster Related Funding: Procurement and Award, again, this is
something we heard before. The Federal Emergency Management Agency (FEMA)
has taken money back from counties. I know when we were at the National
Association of Counties (NACo), I believe when Florida and Louisiana had flooding,
FEMA actually took money back when counties did not follow the proper procedures,
and that is the last thing we want to happen. It is just making sure that as we are
spending this money and going through the process, we have dotted all our “I’'s” and
crossed all our “t’s” on it. As far as the Department of Public Works goes, it is a heavily
subsidized Department, our Solid Waste Division. The revenue does not come close
to meeting the expenses and it is just a matter of looking at how we improve the
process, what we can do, and is there any waste that is occurring along the way. I
think this is a good start and the last audits we did was the Kaua‘i Humane Society
Audit, maybe a couple years ago, and prior to that, I do not know I think all the audits
were prior to me; over five (5) or six (6) years ago. I think it is a welcome sight. Is
there any more discussion from the members? Councilmember Cowden.

Councilmember Cowden: I just want to say because I had gotten some
inquiry, this challenge on these has come over the years to not only this Council, but
even more specifically to Councils prior. This is not just a fresh request or complaint.
I had someone ask about that and this is cumulative. Thank you.

Council Chair Kaneshiro: Yes, a lot of the information that we got from
the audits, we see people at Costco, they tell us things, it comes from all over the
place. The Administration recognizes some things that they wanted to look into. On
our side, we hear things just being out in the community and that is where it comes
from. With that, I do have a note that the Mayor wants to come over and make a
quick statement on the audits. I am going to take our ten-minute caption break right
now and then when we come back, hopefully the Mayor will be here, he can do his
final statement on the audits, we will vote, and we will move on to our final item.

There being no objections, the Council recessed at 10:04 a.m.
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The meeting was called back to order at 10:17 a.m., and proceeded as follows:

Council Chair Kaneshiro: Welcome back. I will suspend the rules; the
Mayor is here. Right now, we are still on the audits.

There being no objections, the rules were suspended.

DEREK S.K. KAWAKAMI, Mayor: Good morning, Council. Council
Chair, thank you so much for the opportunity to speak on these audits. My name is
Derek Kawakami, Mayor of the County of Kaua'i, for the record. I want to say first
and foremost, thank you for allowing this to happen. I do know being a former
Councilmember that it is extremely hard to do audits when you have an
administration that is resistant to it because it automatically becomes “the council
wants to go on a witch-hunt, the council wants to micromanage.” In this case, I would
like the people of Kaua‘i and Ni‘ithau to know that this is a joint venture to make sure
that we are giving a good service and that we are building the very best organization
that we possibly can. We cannot do it on our side of the fence solely and so we are
going to need your assistance. Therefore, I really want to thank you for allocating
some money and appropriations to get these audits done. I want to also mention that
for our Administration on our side of the street, do not be afraid of this audit. It is
going to be inconvenient because you are going to have outside people that are going
to be engaged in our operation. This is by no means a way for us to identify “bad”
people. This is just to identify where we are strong and tell us where we are weak, so
we can improve on those weaknesses, take a look at any opportunities and threats,
this is a Special Weapons and Tactics (SWAT) analysis. For a new Mayor, a new
organization, and administration, this is key for us to be able to improve on our
operation. This is what we want to do, so I want to thank you.

There are four (4) audits that you folks are asking for. We can support all of
them. Quite frankly, we sent over a list of six (6) audits that, in my opinion, were
potentially more scathing, they were in my opinion. We were asking for an audit on
salary spiking and there are some overlay. You folks are asking for an audit on the
Kaua‘i Fire Department (KFD) and let us be upfront, the issue with KFD is the
concerns with pensions and spiking; let us call it for what it is. We were taking a look
at a broader scope across the entire County because it is not just KFD. We are seeing
this type of ways where we can improve across all departments, but if this is the wish
of the Council, we can agree; we can start from there. :

We asked for a parks and buildings maintenance audit, because we had a
number of complaints on parks and buildings. It may not be included on this
go-around, but like I said, perhaps every single year, together we can work on a list
of where we want to improve. Even though not all six (6) of our audits are included
on this list, hopefully we can get to them on our next budget cycle because we really
want to take a deep dive into some of these things, such as hiring practices, as well.
Here is another common denominator that we have. We definitely want to audit the
Department of Public Works, Roads Division to see if we have the mechanism in place
and the policies and procedures to spend this GET surcharge that we are going to be
getting. We made a commitment to our constituents that we are going to spend this
money to address the condition of our roads and we are going to be held accountable
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and this audit is going reveal what we have in place, if it is sufficient or if there are
areas we need to work on. Also, Disaster Related Funding: Procurement and
Award—with the recent floods in April and Hurricane Lane, it was madness and
there was a rush to recover. We were under the impression that we were going to get
audited anyway, either through FEMA or through the State because they threw a
whole bunch of resources our way. We were assuming that we are going to get
audited, so being that you folks want to do an audit as well, the more the merrier. We
want to make sure that we are operationally sound when it comes to this type of
disaster recovery because it is going to happen again. At some point in time, we are
going to be hit with another disaster and so if we made mistakes along the way, let
us learn those mistakes, we are human. Last but not least, Solid Waste. It is not
secret that we want to improve on our operations in the Solid Waste Division, and so
for these four (4), we think you folks did a great job and we eagerly await. You can
count on our cooperation with these audits. Our department heads will be ordered to
cooperate fully, to not put up any resistance, and that is why it is very important for
me to tell our one thousand two hundred (1,200) or so associates out there to not be
afraid of this process, this is by no means a way for us to go on a witch-hunt, but these
are necessary to any big organization. Any big organization, this is a key tool. Finally,
we are going to be embarking on new grounds by fully cooperating with each other
and you can count on our support and our full cooperation as we go through this
process. Thank you.

Council Chair Kaneshiro: Thank you. Councilmember Kagawa.

Councilmember Kagawa: Thank you for your cooperation and I think it
makes it so much easier for us that you are working together with us on this.
Regarding the Disaster Related Funding from FEMA, does FEMA already do an
audit? They may initially award, but do they not...I know that federal government is
pretty strict with guidelines. They may give you it, but then after that, they may bill
you back if they find that you did not go (inaudible). I am thinking, why would we
audit knowing that we could be shooting our own self in the foot? What purpose...

Council Chair Kaneshiro: That one actually came from the Council.
Councilmember Kagawa: Oh.

Council Chair Kaneshiro: That was actually one from the Council.
Councilmember Kagawa: Oh, okay. ‘Whose idea was that? I am just

kidding. Okay, you do not need to answer that because it is ours.

Mayor Kawakami: Thank you.
Councilmember KagaWa: Do you have the same concern?
Mayor Kawakami: We are concerned about redundancy. We do

know that we are limited on the amount of resources, but we do not know at this
point. At the State-level, we were under the assumption that because the State had
appropriated twenty-five million dollars ($25,000,000), that is no drop in the bucket,
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that at some point, they were going to take a look through our books to make sure
that if they could call back anything, because they are under extreme pressure to
balance their budget as well right now. We were under the impression that any
opportunity to claw back any money that they gave to us through error or mistakes,
that they were going to do it; we were under the gun and under the impression
from the very beginning that they were going to go through our operation with the
fine-tooth comb to make sure all of our “I’s” were dotted and all of our “t’s” were
crossed. As far as FEMA, they have an extenswe pohcy and procedure in place, but
like I said, for me this is new ground and so it is just going to make us stronger if we
audit the Disaster Related Funding, but yes, we were concerned at first at some
redundancy, but after we thought about it, it is going to be necessary because like I
said, it is not a matter of if, but it is just when we are going to get hit by another
disaster. We want to make sure that the next time we are prepared and our chance
of making any type of human error is less than that. We really think this is going to

help us.

Councilmember Kagawa: Okay. Yes, redundancy is a concern. I want to
make my concern noted that I think that the state and federal government conducts
audits in itself called “internal audits” on grants that they give. That may be already
being performed. Part of the Fire Department audit, I did not want to just say
“spiking” because I wanted it to be “managerial issues,” because I want the audit to
look at overtime and vacation. Let me just play a scenario. If someone takes vacation
or sick leave, someone has to cover you on overtime. I am wondering if you work it
out where someone covers you then theoretically by...you are legally allowed and a
“sick” can be a sore throat, it can be something you do not want to spread to other
men that if you have a lot of this going on where you are sick or have vacation.
Basically, when you are supposed to work, you are sick or on vacation and when you
do work, you are working on overtime because you are covering someone who is the
same. Is that going on? That is what I want the audit to check. Then, what do the
auditors recommend as a solution because I know we have mandates where we can
operate with as low as three (3) people, but are we choosing to go with five (5) all the
time? That may be a solution. For instance, you put pressure on the people that,
“Hey, every time you take vacation or sick leave, does not mean someone is
automatically going to work for you.” The crew there will suffer because of your
absence. As a team, they will say, “We need to reduce the amount and if our throat
is a little bit sore, we are still going to show up for work because we do not want to
short-hand the other people.” That is where I am looking for solutions. How can you
cut down a little bit and then that way, you leave less leeway for indirect or direct
spiking?

Mayor Kawakami: Sure. Thank you for that. Like I said before,
it is an issue statewide. The state departments have been wrestling with overtime
and increased pension cost with the Department of Public Safety. It is well-known, it
has been well-documented that in the Department of Public Safety, you will see a
spiking in overtime that coincides with the Super Bowl and what we are trying to say
is that this is certainly not just a concern for one particular department, but from our
side, I wanted to get a good grasp countywide as to see where we can manage better
because you made an interesting point about it is “legal.” What is legal and what is
right often times are two (2) different things. Legal is a baseline of what we are
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allowed and not allowed to do, but doing the right thing adds a different layer of
integrity and we want to make sure that we are doing the right things and not just
the legal things. But this is a good start, Vice Chair. This is a good start and like I
said, further down the road, we appreciate the Council’s ability to drill down and get
focused because we gave you folks a broad overview of what we would like to see and
based on what we sent out, you folks were able to drill down on what you priorities
are. So, you can count on our full cooperation as we go through that process.

Councilmember Kagawa: Thank you. I just want to note for the record
that I did not get this type of support from the previous Mayor. Thank you.

Council Chair Kaneshiro: Councilmember Cowden.

Councilmember Cowden: I want to thank you and we are really
appreciative that we are working together. From my understanding when we were
looking at a narrower look to begin with...the key thing is theirs to begin with. We
thought we would go for the low-hanging fruit and so we would be looking where we
would likely to find the bigger numbers and make sure our process is good because
we will either have to be contracting someone and we are still in the process of looking
for an auditor, so these will probably be contracts. We were not in any way not
respecting the breath of what you were suggesting, we are just going more narrow. If
I remember correctly on the Disaster Related Funding, one of the thoughts was as if
we looked at it, we would be more prepared in dealing with when other lenders or the
grantors were giving it. So, that was a part of it that it is working with you and not
against you.

Mayor Kawakami: Absolutely. We take this as in no way, shape,
or form as anything other than we are all trying to improve our organization; our
people deserve it.

Council Chair Kaneshiro: I can definitely assure you that we took all of
your six (6) into consideration, but we thought we should prioritize and maybe not
put six (6) audits on in one fiscal period. It will take time away from your offices and
your workers, so we thought let us do four (4) and let us also see how much money we
have in our budget, what these audits come out to, and then next year we will have a
better idea of the audit’s average may be x amount of dollars, so we can do so much.
How does it go on the workload for your Administration? We do not just want to fully
bombard all of them and then they are just concentrating on an audit when they have
all this other work to do, so those were the considerations and we are definitely going
to keep your other considerations in our pocket for next year when we have a
discussion again. The whole plan was to try and get something done in this fiscal
period and we will look at it again next fiscal period, there may be new audit items,
new big ticket items that we may want to look at, and again, the plan is to work
collaboratively with you, just keep moving, and try to get our process better to
improve the County.

Mayor Kawakami: Our Department Heads are probably under
their breath saying, “The Council was nicer to us than our own Mayor,” because like
I said, our list is pretty potentially scathing, but I want to say this is not about
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scathing. I am going to remind our people this is not out there to expose anyone or to
take anyone’s job away. Look, we all have to develop. As we move forward, it is a
constant evolution of how we can be better servants to the public and this is all that
it is. It is an outside view into our organization that is going to make really good
recommendations. Some of them, I am sure we are going to be able to implement,
some of them might be more challenging and more time consuming, but we are
looking for low-hanging fruit and then the long-term improvement plan for all of us.
Like I said, the Council has a tremendous tool as far as having the ability to form
that audit committee, our Finance Director has the ability to work with you folks as
well, and yes, I am excited because this is something new. I am a little bit nervous,
too. I would be lying to say that I am sitting up here saying that we are not going to
find anything, because we will, but that is the purpose ofit. I do have some butterflies
in my stomach as to what we are going to find and then, how am I going to fix this
thing? Some things are hard to fix in this County. Often times, the right decision is
not popular, but in this case, I think this is a great first step and we came here to just
say thank you to everyone for making this to the top priority as well.

Council Chair Kaneshiro: Thank you, Mayor. Is there any final
discussion from the members? Are there any further questions for the Mayor?
Councilmember Kagawa.

Councilmember Kagawa: I think Maui County Councilmember Mike
White did an audit on Maui’s Fire Department and he said that the audit brought out
some issues, but he said that the Administration and under Mayor Arakawa, no steps
were taken to correct. I do not know if it is just continuing, so I am wondering because
the Fire Commission oversees KFD. Is there any chance...because I talked to a
member of the Fire Commission and he asked, “Why are you saying these things; are
there problems,” and I responded, “Yes, I can show you the reports.” Basically, they
have no clue that they had that two point whatever million dollar bill that they paid
out of the Fire budget and I was just wondering if we want them to get a little bit
more involved in trying to help as a volunteer body to help? To me, to help provide
cover to the chief when he makes some new moves to try to correct or do you think it
is their role to just give out certificates or whatever?

Mayor Kawakami: No. I think the precedent has been set very
clear. During the last Administration, you folks may recall there was a little
disagreement as to who had jurisdiction over the police chief and it became very clear
that the commission’s role is to oversee the performance, the hiring, the retention,
and the disciplinary action of the police chief. Therefore, we are reading that per
Charter the same relationship holds true with commission appointed departments.
Our Fire Commission has been extremely engaged with the performance of the Fire
Chief and then the hiring of the new Fire Chief as well. This is going to be another
tool for them to see and they can further analyze the performance of the new Fire
Chief coming in based on some of what is going to be identified and then them setting
benchmarks to see how some of these issues can be addressed as well. So, yes, we are
expecting them to do their job and they have been.

Councilmember Kagawa: I totally agree. As far as their performance as
long as I have been on the Council, their performance on the job is outstanding. I have
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no qualms about that. What I have is spending more than they should; that is
basically it. Are they spending more than they should? That question has not been
answered for me and those reports do not make their case look good either, that I just
showed earlier on the ERS bill that they gave them. Yes, hopefully we can get the
Fire Commission a little bit more involved because like I said, I find it kind of
dumfounding that when the Commissioner told me he did not know anything of what
I was talking about. Thank you. '

Councilmember Evslin: Thank you for coming today. This process has
been great. I think it is great to see your willingness and I think we have worked well
collaboratively in trying to determine the range of these audits. I hope the
department heads are going to be receptive to this. One thing that I have been a little
bit surprised and I guess as a new Councilmember especially as we go through budget
1s how little performance matrix we have to gauge how well each department is doing.
For instance, what condition our roads are in based on some objective measure or
average response time for the Fire Department and things like that, that we can
gauge performance year-to-year and really base their budgeting off that. Whether it
is through a county auditor or whether it is through internal metrics, I just hope that
we can move in that position of more sort of...I think the data is all there, it is just
compiling it and communicating it.

Mayor Kawakami: Councilmember, we look forward to working
with you. I am an operations man coming from a grocery business and so we do set
tangible benchmarks. Say for example, the amount of time to process permits, how
long does it take for someone to address a customer at the counter? One of the pet
peeves that I have is when, as a customer, I am at the counter and then there is an
associate that is busy and they failed to just say, “Hey, Councilmember, I will be with
you, let me wrap up this phone call.” It is little things and we are returning this to a
customer service oriented type of organization, so yes, you bring up a good point, we
should have tangible benchmarks. We are going to include that, we look forward to
working with the Council, because you hear it, too. You are the voice of the people,
this is the people’s council, so people come to you with priorities and we expect you
folks to give, us that input and see where we can collaborate as well. As far as the
comment on, “We are hoping that department heads are going to cooperate.” it is a
direct order. Therefore, any non-cooperation would be insubordination and then we
will just go through the disciplinary action as well. We are telling our department
heads that this is not optional, this is mandatory to cooperate because if we resist, it
is going to be more expensive. We are wasting people’s time. We have a job to do, too.
This is going to slow the process down though, people need to realize that whenever
you have an audit, it is going to slow things down a bit, just by the nature that you
are going to have someone asking our staff for information and people are going to
have to drop what they are doing. Therefore, there is going to be somewhat a potential
for disruption in service, a slowdown in service, but in the end, that minor
inconvenience should have a better product at the end of the day. We will cooperate;
it is not an option; it is mandatory.

Councilmember Evslin: I appreciate that. I meant in more of, “I hope
everyone can see it as a good thing.” In my own business, we have to do internal
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financial audits all the time for insurance and it is a pain to do it, but it is élways
good in the end because you reveal things you did not know.

Mayor Kawakami: Yes, let us be honest about it, people are not
going to like it. Everyone wants something new, but everyone hates change. This is
definitely going to be a change, so not everyone will be saying that this is great, but
it is what it is. We are running a business.

Council Chair Kaneshiro: Councilmember Chock.

Councilmember Chock: I guess I will add my comments in now since
the Mayor is here. I want to thank you also for being here and for your comments in
relation to how we can collaborate together. I am very pleased with the list that not
only the Council has come up with, but seeing the alignment with what your Office
has submitted and so I am looking forward to that collaboration. I think the idea of
continuous improvement is really what we are all talking about and having that type
of spirit within the county government is really important to instill, so I think we are
taking the first step in that direction with this type of approach to how we are looking
introspectively. I would only add that I think when we looked and talked about these,
certainly our, for instance as we talked about the Disaster Related Funding for the
flood and so forth, certainly financial in nature, but even more so an aspect of
performance is key here. For instance, how can we better manage funding because
we know it is so limited when it comes in? There are so many lessons from the April
floods that we know how we might be able to spread the funding more even locally to
ensure that we can get the work done that is necessary at the frontend. I am looking
at those improvements. I think the process improvement takes time and that without
us actually creating the space for process improvement to occur, it will not occur. The
audits are an excuse for me to try and do that, but culturally speaking, I think that
if we can instill that it comes from within, eventually everyone no matter at what
level, department head all the way down to the lay-worker are looking for
opportunities to improve—it will be a much better organization. Thank you.

Mayor Kawakami: You watch, it is going to identify some really
good workers. Audits always do that. One of the best things out of every audit, they
will come out and say, “Man, this person is...we should take a notebook from
whatever they are doing,” and I am really excited about that component of it.

Council Chair Kaneshiro: Are there any further questions for the
Mayor? If not, thank you. Is there any final discussion from the members?
Councilmember Kagawa.

The meeting was called back to order, and proceeded as follows:

Councilmember Kagawa: I just want to clarify my comment about the
previous Mayor. What I meant was that I have been hounding him in the past about
some of the problems that I have seen regarding the budgeting, regarding Fire and
Police, and I think for me not only in this meeting here, but I had meetings with our
Mayor. He has the same attitude as me, which is we are equal opportunity
employment and we need to be the leader in how employees are treated. If one person























































































